JOB PHASES

Onboarding

Y

Sourcing & Scheduling

Y

Job Delivery

Billing

l

Completed




BASIC JOB FLOW

NEW Customer

New Customer texts, emails or
telephones in with initial questions

v

N
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[ Customer creates an account
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Exsisting Customer

Customer chats in about a potential job

v

Home Manager answers customer questions

v

Y

Amazon Bid
-
Bid Recieved
N\
Y
-
bid job and work order
created automatically
N\
Y
-
Home Manager answers
customer questions
N\

Customer creates job

Home Manager

Home Manager answers customer

questions

Home Manager creates an account for

the customer

v

Home Manager creates a job for the

customer

p
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HM asks customer specification questions

v

Create work order and open for vendor bidding

)

HM requests bids from vendors

7

Confirm Customer schedule aligns with submitted bids
Select best Vendor bid & send approval link to customer

——— ***for larger jobs, an itemized estimate is sent out and «—
approved by customer. Then, a matching work order is

generated ***

v

Book appointment with vendor + Move to scheduled state

\’

Contact customer with final details & for confirmation

v

Vendor performs work to customer satisfaction

v

Bill Customer

v

Pay Vendor

[ Job Complete! ]

Other External Bid
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Bid Recieved

N\ Y,

e ¢ R

Incoming bid claimed - job &
work order generated
automatically
| J

v

Bid Posted to Thumbtack,
HomeAdvisor or other outlet
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~

Y
( )

Home Manager answers
customer questions

Bid accepted




BASIC ONBOARDING

Happy Bot New Customer Home Manager

New Customer texts, emails or telephones Home Manager answers customer

in with initial questions > questions
[ Personalized Welcome Email > Customer creates an account
N * ) Home M f
) . . . ome Manager creates an account for
A
[ Job Confirmation Email > Customer creates job <« the customer
| & J
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Home Manager creates a job for the

HM asks customer specification questions €—— A —

Happy Bot Exitsting Customer Home Manager

( )
Customer chats or calls in about potential job —— o LR answers ABEMELT
questions
| J
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[ Job Confirmation Email ]—) Customer creates job
| J
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HM asks customer specification questions  l€— SO W ETERE GRS A el 15 e

customer



BASIC SOURCING & SCHEDULING

HappyBot

Existing Customer

Home Manager

\/

Confirmation Email

Customer Creates a Job

Home Manager Creates a job

Automated follow up email for
unresponsive customers.

Home managers also recieve a
message suggesting a
customer follow up

!

» confirm the details of the job with the

customer if any are missing from the

intial description and gauge their level
of interest before proceeding

Y
( 1\
Customer Confirms Job Details and level of
Interest
| J
; ( 1\
Customer Declines - Wants to disengage
| J
Automated email sent to let the \ 4 \ 4
customer know that the Home Home manager begins sourcing
Manager is working on vendors in the customer's area who
sourcing and they will be can do the job
contacted again soon ¢
Secure initial vendor visit bids
Customer Declines - Wants to reschedule Confirm vendor schedule for visit
A
e \
. Customer Declines - Wants to disengage  €— order with vendor visit
could have done to service .
details to customer for approval
them better _ Y,
( 1\
[ Confirmation Email ](— Customer Approves - selects a date & time |«
| J
> Book appointment with vendor

Customer & Vendor

[

Confirmation Email sent to ]4

v

Add Appointment to shared calendar
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HappyBot

ﬁaminder Call, then Email se@
to customer & Vendor
48hrs from appointment

BASIC JOB DELIVERY

Vendor / Customer

Home Manager

Vendor Visit Appointment
Scheduled

Confirm vendor ETA

<
Last Chance to reschedule
\_ before Appointment! )
( )
Reminder Call & Email to
customer & Vendor <
24hrs from appointment
_ J
p
Confirmation email sentto |
vendor ~
| J

[Vendor ETA sent to customerWI

h

'L

\( Vendor Confirms ETA 1

1hr prior to appointment

Home Manager receives

| confirmation of ETA from

)

>

vendor. Alerts customer of
ETA

[Vendor Arrives at worksite

Late or is a no-show

—

Home Manager contacts customer to apologize,
cancel or reschedule.

Offers angry customers a discount or credit to

their account

Vendor is most likely blacklisted

\2

Email confirmation of vendor
arrival to customer.
Encourage them to contact
their Home Manager with
any questions or concerns

Vs

Vendor Arrives at worksite &

Home Manager receives

Y

Confirmation and thank you
email sent to customer
Was work completed to
their satisfaction?

S N
J

satisfaction of Customer

Work was Completed to
satisfaction of Customer

confirms with HM > confirmation of arrival

| J

Vendor performs work
| J
‘4 ‘r 1\

Vendor completes work
| ¢ J
4 ) H

Vendor confirms completed - Home Manager receives
work with HM > conﬂrmaﬂoq of job
L ) completion
(
Work was NOT completed to N Home Manager offers a redo

or a refund




BASIC BILLING

HappyBot

Confirmation and thank you

Vendor / Customer

Home Manager

email sent to vendor.
Reminder to send final price
and/or invoice to the home
manager - not directly to the

Work was completed to
satisfaction of Customer

Home Manager
Requests final price
and/or invoice from vendor

customer.

A

y

Vendor Sends

[a

nd/or invoices for completed wor

Home
Manager Receives final price
and/or invoice

any final prices

—

(Confirmation and thank you\

email sent to vendor.
Assurance that they will be
notified when payment
is received from client and

Home Manager Bills

their payment will be
processed in a timely
fashion thereafter.

= J

A

Customer

y

Confirmation and thank you

email sent to customer Customer

Home Manager Processes

pays bill Payment

Home Manager Calculates
HH profit and the payout to
vendor

[

endor is paid for services rendered}(—

Home Manager initiates
Payment to Vendor

Home Manager marks the job as complete and adds any final notes to the account




